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The Elephant in the Room
Special Report (May 2026)

As described by Wikipedia, ""Elephant in the Room” is an American English metaphorical idiom for an obvious problem or risk
that no one wants to discuss. Controversial, yes; however, very necessary conversation(s) here at Riskboss Magazine. In every
publication, Riskboss Magazine will address the latest Elephant in the Room to clearly answer hard asked questions.
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For years, there has been a lot of ongoing online debate on government imposed annual minimum wage increases in
Ontario: good, bad, ugly, pro, and con. There are very wide gaps in opinions depending on whether you are an employee,
a business owner, or an affected end user such as residential condominium corporations.

The Latest Ontario Government Imposed Minimum Wage Increase is Coming
The Ontario government recently announced their intention to raise the minimum wage on October 1, 2026. According to
the official announcement issued on April 1, 2026,

“The Ontario government is increasing the general minimum wage from $17.60 to $17.95
an hour on October 1, 2026, benefiting more than 700,000 workers across the province.
This annual increase, tied to Ontario’s Consumer Price Index at 1.9 per cent (actually
1.99%), helps ensure wages continue to reflect economic conditions while protecting
workers and providing businesses with greater stability.”

[Emphasis Added]

Since 2021 annually on October 1*, the government has increased the minimum wage in Ontario. The annual government
imposed increase is designed to provide predictability for employers while ensuring consistency for yearly raises for all
workers across Ontario.

While the law was enacted in 2014 and designed to be automatic every year, governments have occasionally frozen or
adjusted the minimum wage outside of this cycle (e.g., in 2018 - 2020 during the Pandemic) before resuming regular
annual October 1st increases in 2021.

The Recent History of Minimum Wage Increases in Ontario

Let’s take our minds back to 2018 when the minimum wage in Ontario was increased from $11.60 per hour to

$14.00 per hour. Business and condominium owners were shocked by the whopping 20.69% single increase because it was
poorly communicated with very short notice and ill-timed during a provincial election.

This angered many in Ontario, but minimum wage earners benefitted by improved lifestyles. Condominiums boards
struggled to explain double-digit maintenance fee increases that hit the pocketbook of owners very hard. The government
has continued with smaller minimum wages increases and also, wage fringe increases each year since that time.
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Recent Minimum Wage Increases in Ontario:

Effective Date Ontario Minimum Wage Rate

Oct 1, 2026 - Sep 30, 2027 $17.95 per hour (Pending)
Oct 1, 2025 - Sep 30, 2026 $17.60 per hour (Current)
Oct 1, 2024 - Sep 30, 2025 $17.20 per hour

Oct 1, 2023 - Sep 30, 2024 $16.55 per hour

Oct 1, 2022 - Sep 30, 2023 $15.50 per hour

Jan 1, 2022 - Sep 30, 2022 $15.00 per hour

Oct 1, 2021 - Dec 31, 2021 $14.35 per hour

Announced Versus Actual Minimum Wage Increases
All business owners know something that most people don’t. Most people are unaware that the effective rate of minimum
wage increases is much higher because all wages include something called, ‘Wage Fringe’ (WSIB, EI, CPP, EHT, etc.).

The net effect of the October 1, 2026 wage increase including wage fringe is not 1.99%.
It is actually 2.15%.

Current Minimum Wage 2026 $17.60
Wage Increase on 2026.10.01 = 1.99% $17.95
Difference $0.35
Percentage Difference 1.99%

Ontario Wage Fringe
Vacation Pay (1-5 Years) = 4% $0.72
WSIB = 1.29% $0.24
EHT=1.95% $0.36
CPP=5.95% $1.11
ElI=1.63 $0.43
Total Wage Fringe $2.86
Effective Wage Increase with Fringe $3.21
Effective Percentage Wage Increase with Fringe 2.15%
Effective 2026.10.01 Wage Increase Total $20.81

A Living Wage

The intention of government imposed minimum wage increases are to provide lower income earners with something
referred to as a living wage. In 2026, there are over eight million workers in Ontario, 700,000 of those earning minimum
wage. The Ontario minimum wage is second highest in Canada second only to British Columbia ($18.25 effective June
1, 2026) despite Ontario having by far the highest percentage population. Ontario maintains 39% of the Canadian
workforce while British Columbia accounts for 14%.



Minimum wage increases in Ontario have inched ever closer to a living wage each year. A living wage is the hourly
amount a worker needs to make to be able to function, stay healthy, and participate in the community. This includes
things like food, housing, clothing, and transportation. A living wage in Ontario, or the amount needed to cover basic
expenses, vary by region with 2025 calculations ranging depending on jurisdiction from a low of $21.05 to for example,
over $27.00 per hour in the Greater Toronto Region (GTA).

Who Foots the Bill & Who Benefits?

Boards often ask, “Why is it that condominium owners always have to
foot the bill for such increases and when will it end?”

This latest increase by the government like all others, is designed as a flow-through with cost increases that are directed to
end users and is based on the Consumer Price Index (CPI). This is similar to such increases and taxes that stem as far
back to the implementation of the Harmonized Sales Tax (HST) in July of 2010. The HST impacted all end users heavily
at that time. Like tax hikes, government imposed minimum wage increases do not just affect condominiums owners, but
everyone directly and indirectly.

With the latest increase proposed for October 1, 2026 that is set at $17.95, there will still be a $9.05 shortfall to the $27.00
per hour current living wage in the GTA. The government will very likely want to fill at some point over the next several
years.

How long will it take for the Ontario government take to fill this shortfall? That is a political question that the government
will struggle with. Increase the minimum wage to far and it affects the economy and business owners. Increase the
minimum wage not enough and this affect from line minimum wage earners. The government has chosen what they
believe to be a safe middle ground; that being minimum wage increases attributed to Ontario’s Consumer Price Index.

One thing is for sure; the Ontario government has signaled their intention to raise the minimum wage on October 1* each
and every year. Each year there will be a cat and mouse game of service providers asking for more money and boards
demanding companies sharpen their pencils. When will it end? It is a reality that government imposed minimum wage
increases are here to stay for the foreseeable future until the living wage gap narrows.

October 1*'is an anniversary that workers will look forward to each year moving forward,
but not so much for those who must foot the bill.

The Impact to the Economy
For everyone who lives in Ontario for the foreseeable future, we all can expect higher costs of consumable goods, rent,
restaurant tabs, transportation, property taxes, gasoline, and yes, condominium maintenance fees related to October 1*.

Maintenance fee increases are never an easy pill to swallow especially for those on fixed incomes, but it is a reality that
everyone must prepare for. It’s always a bitter pill. Having been on four condominium boards and having been a consultant to
over twenty five boards, [ have had a front row seat on this pill that condominium owners face every year.

Take for example, restaurants that are still hurting over the COVID 19 Pandemic. Traditionally, restaurant owners pay
their staff minimum wages allowing their workers to keep all tips. Tips represent a very large portion of their weekly
take home pay. The restaurant owner must raise menu prices to offset such minimum wage increases along with food /
drink price inflation. This scenario can be translated to other businesses throughout Ontario.

For board members and property managers come budget time, be prepared. This is the new norm. Boards and service
providers need to come together and have full, frank, and open conversations to manage expectations on service quality
they demand versus the costs involved.



Are Some Condominium Service Providers Helping Corporations or Benefitting Themselves?

Minor annual increases have been absorbed by some building services providers since January 2018 but quickly
forgotten about when the next increase appears on the horizon. “What have you done for us lately” always comes to
mind when some board members try to justify maintenance fee increases to owners. Security, cleaning, and
maintenance companies struggle to continue absorbing some of the ongoing increases especially annual wage fringe
increases.

Profit margins for condominium service providers are very lean as business owners try to maintain competitiveness in
the marketplace while, at the same time, pay employees more than the industry average to attract and retain talented
people. This is a very difficult balancing act to squeeze out as much profit as possible while being fair to employees
and clients.

Historically in most condominium service agreements, there is often an annual three percent (3%) increase in fixed fees.
This is common in most service agreements and is specifically designed to assist employees with annual wage increases
and benefits, to offset cost of living expenses, and to deal with periodic government wage fringe increases.

Hasn’t the Ontario government effectively rendered the standard 3% annual increase
redundant by imposing minimum wage increases each year?

Why is it necessary to continue increasing service fees 3% every year since the
government has taken over this responsibility?

This is something that boards and property managers should think about and
investigate.

Do service providers actually use this 3% annual increase to improve the wages of all their employees? Are companies
that pay higher than minimum wage, increasing levels of all employees annually? During our extensive research on this
issue, Riskboss found that yes, ethical companies which are in the majority, do in fact comply with the objective and
intention of the standard 3% annual increase. On the other hand, Riskboss has found a dirty underbelly of the industry
who ignore the intended application and purpose of the 3% increase to line their own pockets.

Double Dipping - Math Never Lies
Here is something that most condominium corporations overlook; double dipping. Double dipping in business refers
to receiving two incomes, benefits, or payments for the same single activity, transaction, or time period.

As stated, most service agreements call for a standard increase in fees by 3% annually. Then comes the annual
government imposed minimum wage increase in Ontario every October 1. Is your service provider getting a dual
benefit of two increases per year?

The question begs, “Why do some service providers benefit from a 3% annual increase and then increase their rates
again each year on October 1* during the annual minimum wage increase?” Isn’t this double dipping?

Some service providers have a three percent (3%) annual service fee
rate increase in addition to the annual government imposed minimum
wage increase on October 1%,

For those condominium corporations affected by double dipping, it should be lost on anyone in charge to ask, “Where
are these annual increases going?” Now that there is a mandatory minimum wage increase every October 1%, this seems
to resolve this problem.

If your service provider has not yet repealed the annual 3% standard service fee increase in their agreements, then this
may be something to have a discussion about. If these companies are also increasing fees for the Ontario government
imposed minimum wage increase, the conversation should start with, “Please sharpen your pencil.”



Gerry Miller, managing partner of the condominium law firm Gardiner, Miller, Arnold, LLP suggests,

“Condominium Corporation boards should take this further when renewing their service
provider contracts to prohibit this form of double dipping increases. Greater attention should be
given to having these contracts reviewed both at the outset and on renewal.”

Maintaining Competent Employees

Most condominium boards are very sympathetic to sites employees, even demanding higher wages that is called out
in service contracts. Understandably, boards want to help employees and attract great talent for their communities, but
not at the expense of their corporation or residents.

Condominium service providers are always challenged to provide superior service while helping boards remain
fiscally prudent. Part of that equation is a commitment to pay employees more money along with good benefits so that
companies can attract and retain great talent. In short, loyal and competent talent that are paid translates to low
employee turnover, not only something condominium residents want, but boards strongly demand. The goal for most
companies is to pay employees more than the minimum wage while remaining market competitive.

This is increasing difficult because on the one hand and rightfully, minimum wages are increasing, but on the other

hand, clients want companies to eat away at their already marginal profits to lessen the impact to their bottom line.

For industry providers that service condominium communities, this is a very difficult balancing act to keep both clients
and employees happy. For condominium owners asking about maintenance fee increases is, “Do you want your safety and
that of your family entrusted to someone making the same minimum wage as the person who fills your Tim Horton’s
coffee cup in the morning?”

Maintaining Competent and Stable Site Staffing

The security industry typically has more than a 200% annual turnover of front line workers. Companies that are able to
manage and maintain full employment by never exceeding past capacity limits are smart in that capacity remains one of
the biggest problems in the service industry related to condominiums. With the incredible growth of condominiums in
the GTA over the past decade, employees have many choices and options. High employee turnover for many companies
cripples productivity.

The ability of service providers to attract and maintain competent staff is directly attributed to people wanting to be paid
appropriately for better service and company loyalty.

= This attracts and maintains better qualified staff that translates to better client care and
reduced risk; and

= This has proven to dramatically reduce turnover of staff at sites which is something
that the boards and communities expect.

Developing a Plan to Assist Clients
= Service providers should not under any circumstances be involved in, ‘double dipping.’

= A model for all service contracts should be a fixed rate hold for the entire term of
agreements. This should be strongly considered. This allows service providers to
support clients each and every year when minimum wage increases are imposed by the
government.

= Service providers should not benefit from, nor include a profit, mark-up, or administration
fees in relation to minimum wage increases. All rate increases should be at cost.
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